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The Ovens Murray Family Violence Partnership (OMFVP) acknowledges Aboriginal and Torres Strait Islander peoples as
the traditional and ongoing custodians of the lands on which we live and work. We pay respect to Elders past and
present. We acknowledge that sovereignty has never been ceded and recognise First Nations peoples' rights to self-
determination and continuing connections to land, waters and community.
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The OMFVP honours the strength and resilience of adults, children and young people who have experienced family
violence and recognises that it is essential that responses to family violence are informed by their expert knowledge and
advocacy. We pay respect to those who have not survived and acknowledge the lasting impacts of this preventable
violence on families and communities.




Our Vision

Our communities have the support and

4

resources to be safe from family violence

Our Purpose

To strengthen outcomes for our community through local system stewardship: leading a
coordinated, place-based approach that aligns partners with statewide reform, embeds best
practice, and drives collaborative action across the family violence continuum from prevention
through to recovery, while advocating to ensure regional needs, priorities, and experiences are
understood and addressed.

Our Foundations

Communication. We commit to providing clear, consistent and cadenced
communication to all organisations in the partnership.

Client Voice. We commit to embedding lived experience and diversity in our
partnership design and governance, ensuring client relationships are authentic
and empowering.

Connection. We commit to overcoming fragmentation within the partnership
and will align our efforts with sustainable social impact through true
collaboration.

Champion. We commit to a shared desire and drive to use our collective
influence to reduce stigma and advocate for respectful, user-led client
partnerships.



Family Violence Protection Act 2006

Victoria’s Family Violence planning and
reform context

Victoria remains a leader in family violence reform across Australia. The below diagram identifies the
Federal and State family violence specific influences of our work.
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Ovens Murray Profile

Ovens Murray is home to over 135,000 people

Family Violence rose in 6 out of 7 local Government Areas (LGAs) in 2025.
@ 3 out of 7 LGAs are above the Victorian state average for family violence.

Family violence affected 2,197 women and girls, with 62% of incidents
perpetrated by an intimate partner.

Aboriginal women were over four times more likely to experience family violence.
Women in Ovens Murray are 1.4 times more likely to experience homelessness.
1,403 victim survivors sought homelessness services as a result of family violence.

Women in Ovens Murray are 1.3x more likely to earn below minimum wage.

Women in Ovens Murray are 3.8x more likely to lead a single-parent household.
Women’s Health Goulburn North East. (2026). Gender equity information sheet. Adapted from data
sourced from the Australian Bureau of Statistics, Victorian Women’s Health Atlas, Crime Statistics

Agency, Australian Institute of Health and Welfare (AIHW), and Ovens Murray Regional Economic

E Development Strategy (accessed March 2026).




History

Established in 2006, the Ovens Murray Family Violence Partnership is one of 13 Family Violence
Regional Integration Committees (FVRICs) in Victoria. Formed initially to improve the coordination of
family violence services, FVRICs are now key in the rollout of the Victorian Government’s Family
Violence reforms.

Since its inception, OMFVP has evolved into a strong, connected network, enabling cross-sector
partners across the region to work together towards shared outcomes.
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Representation

Collaboration is central to all our work in Ovens Murray.

We cannot do this work alone, we activly partner with local alliances, networks and services to
ensure our efforts are strategic, coordinated and make the best use of regional knowledge.
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Process to Develop the Plan

Family Violence Regional Integration Committees develop a new strategic plan every three years.
The process is member-led, collaborative and evidence-informed.

This plan was shaped through consultation with members, stakeholders, peak bodies and
government, and informed by statewide priorities, local needs, data and progress against previous
plans. Alignment with broader state and local initiatives was also considered.

Locally, input from the Operations Committee (January and March 2026) helped identify priorities,
supported by key evidence including Family Violence Regional Intergration Committee guidelines,
20205 MARAM survey results, the Ovens Murray Community Needs Assessment 2024 and existing
local plans. A mapping exercise identified alignment and gaps across national, state and local
priorities.

A March 2026 workshop with the Executive Committee refined the vision, values and key actions.
The Department of Families, Fairness and Housing and Family Safety Victoria were engaged
throughout, with final approval provided by the Department. The plan was endorsed by the
Executive Committee ahead of implementation from 1 July 2026.

Accountability

Annual Action Plans define key activities, responsibilities, and progress measures for each
strategic pillar, guiding all Partnership work and set by the Executive Committee.

The Operations Committee and Working Groups drive planning, implementation, and
continuous improvement, embedding accountability across partners.

Progress is reviewed annually, with biannual reflections to adapt and refine direction.




FVRIC Strategic Alignment

All FVRICs fulfil their role in strategic leadership by focusing on five strategic priorities that
guide system development and improvement:

Strategic priority 1: Leading initiatives that support service integration and system
improvements

Strategic priority 2: Supporting the implementation, monitoring and evaluation of family
violence initiatives

Strategic priority 3: Developing an evidence base to inform planning, prioritisation of system
improvement initiatives and advocacy for system change

Strategic priority 4: Building workforce capacity and capability

Strategic priority 5: Effective cross-sector governance for system leadership

FVRIC Strategic Priority Alighment

OMFVP Strategic Pillars




OMFVP Strategic Priorties




We will continue to build a unified, robust and strategically
elevated Partnership, guided by an Independent Chair, to
strengthen collaboration, reduce duplication, and enhance
shared expertise and system responses across the Ovens
Murray region.

Strategic Initiatives:

1.1 Establish a clear annual Partnership meeting schedule to support consistent
collaboration and planning.

1.2 Introduce an Independent Chair to strengthen leadership, governance, and strategic
focus.

1.3 Create an Operations Group to support coordination and turning priorities into action.

1.4 Align Partnership work with key reform priorities to ensure connected and purposeful
action.

1.5 Strengthen cultural awareness and culturally responsive practice across the Partnership.

1.6 Use data and local insights to understand community needs and guide priorities.



We will analyse workforce capability to identify the role-specific
knowledge and skills needed to strengthen workforce
performance and improve the family violence service experience
by assessing current capability and identifying gaps.

Strategic Initiatives:

2.1 Create leadership capability framework
2.2 Develop capability map for critical roles

2.3 Conduct gap analysis with recommended actions



We will strengthen workforce capability to enable consistent,
effective responses and delivery of family violence prevention
initiatives by addressing key capability gaps aligned to
organisational priorities and future needs.

Strategic Initiatives:

3.1 Review and assess the top three capability gaps
3.2 Develop targeted solutions to address the top three gaps
3.3 Create a focused “Top 3” training plan

3.4 Deliver and monitor implementation of “Top 3” training initiatives



We will strengthen the partnership profile by connecting
workforce experiences to client outcomes and prioritising
community impact, bringing our work into the spotlight to
highlight value, share outcomes, and build trust with the
communities we serve.

Strategic Initiatives:

4.1 Define scope of work
4.2 Identify and address gaps in community awareness
4.3 Expand shared communication platforms

4.4 Elevate social media presence
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