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We acknowledge the traditional custodians of this
land on which we stand and pay our respects to
the elders, past, present and future, for they hold
the memories, the traditions and the culture of all
Aboriginal and Torres Strait Islander people.

We acknowledge victim survivors of sexual
harassment, assault and abuse, family violence
and relational violence. We acknowledge their
resilience, strength and determination to not be

defined by their experiences. We acknowledge
those who have lost their lives through
sexual assault and family violence.




1. Introduction

The Partnership

The work of the Ovens Murray Family Violence
Partnership (the Partnership) is part of the
international, national, and state efforts
4ddressing the globally recognised problem of
family violence.

The Partnership is one of 13 Family Violence
Regional Integration Committees (FVRIC). It
was established in 2006 to improve the
integration of services that respond to family
violence and identify and prioritise regional
issues.

In 2016, the Royal Commission into Family
Violence acknowledged the inherent value of

the regional integration governance structures

and their role in supporting the
implementation of the Commission’s
recommendations and overseeing system
improvements in family violence policies.

The Region

The Partnership services the local government
areas of Alpine, Benalla, Indigo, Mansfield,
Towong, Wangaratta, Wodonga, and cross-
border areas.
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The Governance Structure

The Partnership is funded by the Department of
Families, Fairness and Housing and supported
by a coordination position, the Principal
Strategic Advisor. The Partnership is currently
auspiced by the Centre Against Violence.

All community, health, and government
members are welcome to join the Partnership,
which utilises a tiered approach to governance
and engagement, as demonstrated in Figure 1.

OMFV Partnership
Strategic Executive

OMFV Partnership
Strategic Operations

OMFV Partnership —

OMFV Partnership
General members

Figure 1. Ovens Murray Family Violence Partnership
governance structure

The members of the Strategic Executive are
made up of thirteen members, including:

e Centre Against Violence

e Albury Wodonga Aboriginal Health Service

e Mungabareena Aboriginal Corporation

¢ Gateway Health

e Merri Health

e Upper Murray Family Care

e The Orange Door

¢ Junction Support Services

e Victorian Aboriginal Child Care Agency
(VACCA)

e Womens Health Goulburn North East

¢ Victoria Police

e The Department of Families, Fairness and
Housing Area

e The Department of Justice and Community
Safety.
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2. Plan Development

Strategic Executive Planning

On 30 March 2023, ten members of the OMFV Partnership Strategic
Executive attended an all-day strategic planning workshop. This
included the consideration of the vision, purpose, aspirations, and
priorities of the Partnership.

The outcomes of the workshop have been used to inform this draft
Strategic Plan.

Figure 2. Photos from the 2023 Strategic Executive workshop
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Strategic Context

The strategic priorities and activities of the Partnership need to align with Victorian
family violence policy and reform priorities. Key policy frameworks relevant to this
Strategic Plan include:

« Ending Family Violence: Victoria’s Plan for Change.

» The Family Violence Reform Rolling Action Plan.

« Family Violence Outcomes Framework.

» Building from Strength: 10 Year Industry Plan for Family Violence Prevention
and Response.

« Dhelk Dja: Safe Our Way — Strong Culture, Strong Peoples,

« Strong Families.

« Everybody Matters: Inclusion and Equity Statement.

Guidelines

Family Safety Victoria introduced guidelines for Family Violence Regional Integration

Committees (FVRIC) in May 2022. The guidelines identify five strategic priorities,
including:

» Strategic Priority 1: Leading initiatives that support service integration and
system improvements.

« Strategic Priority 2: Supporting the implementation, monitoring and evaluation of

family violence reform initiatives.
« Strategic Priority 3: Developing an evidence-based to inform planning,

prioritisation of system improvement initiatives and advocacy for system change.

« Strategic Priority 4: Building workforce capacity and capability.
« Strategic Priority 5: Effective cross-sector governance for system leadership.

These priorities are reflected against the priority activities identified within this Plan.
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https://www.vic.gov.au/ending-family-violence-victorias-10-year-plan-change
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https://www.vic.gov.au/family-violence-outcomes-framework
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https://www.vic.gov.au/everybody-matters-inclusion-and-equity-statement

3. 2023-2026 OMFVP Strategic Plan

The following Strategic Plan sets the vision,
purpose, and priority projects for the OMFV
Partnership between 2023-2026.

Vision

Our communities have the support and resources to be safe
from family violence.

Purpose

The Ovens Murray Family Violence Partnership:

e Collaborates to identify local, regional, and state-wide family
violence issues and to develop or implement best practice solutions
in the local community.

e Provides local leadership for the family violence sector and the
community, advocating around priority issues and building capacity
around family violence.

e Enables connections, knowledge sharing and collaborative
approaches between specialist community, health, and universal
services across the broad continuum from prevention through to
recovery.
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Priority projects

Six priority projects have been identified for the Partnership between 2023-2026. Each is aligned
with one or more of the Strategic Priorities outlined in the FVRIC Guidelines.

Table 1. Priority projects for the OMFV Partnership

Project Description Project Leadership

Review and confirm the structure and function of
the partnership, including reviewing the MOU,
vision, purpose, governance structure, group
membership and functions.

To increase the ACTION Principal Strategic

:elf":mngl:y € effectiveness of the « Review all partnership documents in gi‘;s?l'l;gsl:?aigpii ort
artnersaip Partnership. consultation with executive and operations . &
R Executive.
committees.
. Review membership including identification of
gaps in membership
. Create induction pack for new members
To increase
community and
sector recognition Establish a brand, identity, and communications
ftheP hi for the P hip. - .
gr ;Viedi 32:;1121:1- ip, strategy for the Partnership Principal Strategic
Par:“nlershlp family violence ACTION ?rctl)‘r’rlls?;:\rsl:?aizpii ort
proitle leadership in the . Engage graphic designer to create logo and . g
. Executive.
Ovens Murray brand kit
community. « Build and launch website
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Budget
Required

$0

$25K

FVRIC
Strategic
Priority

Strategic
priority 5

Strategic
priority 1

Year 1 - Induction
packs created and
provided to each
new member.

Year 2- 80%
attendance at all
meetings

Year 1-
Established brand
visual identity

Year 2- Website
live

Year3-200
visitors to website
per month
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The service
experience

Sustainable
workforce

Primary
prevention
capacity

Embedding
MARAM

To improve the
family violence
service experience.

To improve
understanding of
the family violence
workforce and
opportunities to
improve workforce
sustainability.

To prevent family
violence.

To embed Multi-
agency Risk
Assessment and
Management
Framework
(MARAM) in the
organisational
systems of
Partnership
members.
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Collecting information, case studies and research
to understand client experiences within Ovens
Murray family violence services and identify
opportunities for improvement.

ACTION
. Complete client journey mapping project that
can be replicated in year 3

Research to understand roles, skills and
qualifications of the existing Ovens Murray
workforce and existing skills or resource gaps.
Identification of opportunities to support the
existing workforce or initiatives to fill gaps.

ACTION
. Complete workforce survey including staff
satisfaction

Explore opportunities to increase the focus on
family violence prevention within the local sector
through resourcing and training.

ACTION
- Develop a pilot program for family violence
response services to incorporate prevention

Build the capacity of organisational leaders to lead
the integration of MARAM practices in
organisational policies and practices. This project
will include a pilot organisation, followed by
additional organisations.

ACTION
. Complete MARAM survey to measure alignment
and identify areas of focus
- Review individual organisations progress
. Implement tailored supports to embed MARAM
in policy and procedures

Principal Strategic
Advisor with support
from CAV and other
members.

Principal Strategic
Advisor with support
from Gateway Health,
The Orange Door, and
other members.

Principal Strategic
Advisor with support
from WHGNE, Gateway
Health, JSS, Department
of Justice, CAV and other
members.

Principal Strategic
Advisor with support
from Gateway Health
and other members.

Strategic
$0 priority 3
Strategic
$30K priority 3
and 4
Strategic
$20K priority 4
$20K Year
one. Strategic
$30K Year priorities
two and 1,2and 4
three.

Achieve 10%
improvement in
client feedback /
experience from
year 1to year 3

Year 3 - Staff
turnover rate
reduced to 15%

4 local training
opportunities for
the workforce per
year

Year 1 - Pilot
program developed

Year 2- Program
delivered to 1
organisation

Year 3 - Program
delivered to 2
organisations

Year 2- Achieve 10%
improvement in
survey results

Year 3 - Achieve
20% improvement
in survey results
from year 2
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4. Implementation and Review

Implementation

The implementation of this Plan will be led by the OMFVP Principal
Strategic Advisor in collaboration with Partnership members.

Project funding for the OMFVP is available to support the
implementation of the Plan. Additional funding may need to be
sourced to support some project implementation.

Monitoring

The Principal Strategic Advisor will provide six-monthly progress
reports to the Partnership Strategic Executive.

At the Plan’s mid-term, in late 2024, the Strategic Executive will
review the achievements and challenges associated with the Plan’s
implementation and consider changes required to the priority
projects identified within the Plan.

An end-of-term report will also be developed, detailing the
achievements and challenges associated with the Plan.
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